TOWN OF GREAT BARRINGTON
SELECTMEN’S MEETING
MINUTES
MONDAY, DECEMBER 12, 2011

6:30 P.M. - TOWN HALL

PRESENT: STEPHEN BANNON
ANDREW BLECHMAN
ALANA CHERNILA
DEB PHILLIPS
SEAN STANTON
KEVIN O’DONNELL, TOWN MANAGER

6:30PM - EXECUTIVE SESSION - TOWN MANAGER CONFERENCE ROOM
- CONTRACT NEGOTIATIONS RE: SALE OF OLD FIRE STATION
(MLG.L. ¢.30A, sec.21(a)6).

MOTION: Steve Bannon to adjourn to executive session as stated above and to return to public session
SECOND: Deb Philips

ROLL CALL VOTE:

STEPHEN BANNON - ves

ANDREW BLECHMAN -- yes

ALANA CHERNILA - ves

DEB PHILLIPS - yes

SEAN STANTON - ves

VOTE: 5-0

IMMEDIATELY FOLLOWING CLOSED SESSION - PUBLIC SESSION - BOARD ROOM

1. CALL TO ORDER
Sean Stanton called the meeting to order at 7:05 P.M.

2. APPROVAL OF MINUTES:
November 28, 2011 BOS and FIN COM Joint Meeting,
MOTION: Steve Bannon to approve minutes of the November 28, 2011 joint meeting
SECOND: Deb Phillips
YOTE: 5-0

3. SELECTMEN'S ANNOUNCEMENTS/STATEMENTS:
Andrew Biechman said that it was nice to meet those from Ingersoll, Canada and said Saturday was
wonderful.

Alana Chernila thanked Michael Ballon and Castle Street Café for hosting a wonderful event to support
Construct (and another organization) to fill the gap that is being lefl by the BCAC loss.

Alana said that she noticed that people are driving fast again on ‘the hill’/Castle Hill area. She asked all
drivers to slow down. Alana added that there has been great enforcement in the area.

Alana said that she and Sean met with a few members of the Chamber of Commerce about the beginning
of a campaign in preparation for the Main St. Reconstruction Project and other projects, They met with
Craig Okerstrom-Lang and Jeff Caligari who had great ideas and who welcome others to talk to them, She
asked that money be put in the budget next vear for their efforts.

Alana thanked Christine Ludwiszewski for her service as the Exscutive Director of the Southern Berkshire
Chamber of Comimerce, from which she has retired.



Alana said that she attended the Council on Aging meeting and said thai she was impressed by the Board
and what they are doing. She suggests that people attend a meeting and/or see what is geing on in the
Senior Center. She said that there are great programs being put together and thanked them for their
cogmmitment.

Deb Phillips thanked Michael Ballon as well and thanked the 250™ Anniversary Committee for all of the
events that were held over the year,

Deb spoke in regards to the solar farm proposal and said that there needs to be a conversaiion about solar
energy. She said that a policy needs to be created around energy.

4. TOWN MANAGER'S REPORT:

A. POLICE CERTIFICATION
Chief Walsh said that Great Barrington is the first in Berkshire County to receive this certification, which
was awarded on September 29. Chief Walsh said that Great Barrington is the 51* in the State to receive
certification. He acknowledged Kim Shaw, Sharon Nourse and ali who helped with the certification
process, He said they stili have work ahead for full accreditation.
(Chief Walsh presented the plague to BOS)

B. UPDATE OF PROJECTS FOR SELECTBOARD
Kevin O°Donnell reviewed the list of projects for the Selectboard as detailed in the executive summary.
Kevin said that each will become a 20~ 30 minute item on a future agenda.
Deb Phillips suggested that the Housatonic School Campus be added to the list so that the Board can keep
on top of the progress.
Steve Bannon suggested that one more meeting a month be added to discuss these topics,
Sean Stanton suggested that they add the Cumberland Farms Parking Lot to the list,

5. CITIZEN SPEAK TIME:

A. LIBRARY BOARD OF TRUSTEES.
Holly Hamer said that the Library Board of Trustees voted that they should not remain on the Selectmen’s
agenda.
Holly spoke as a citizen how the Board of Selectmen is thinking about ways to get more pecple involved,
She said that, as a newcomer to a Board or Commitiee, there is no handbook. She asked if all committees
could get together and put basic information that should be discussed. For example: budget facts, how to
e-mail, how to post an agenda. Holly said that she appreciates all that the Selectboard does to get more
people involved.

B, BRUCE CASTINO ~ ISSUES RELATED TO FIRE STATION, 37 STATE ROAD.
Not Present

Art Ames — Berkshire Co-op said that they are gearing up for the Main Street Project next vear and are
discouraged by the Water District project due in the Spring. He said that the two projects should be
combined and is shocked that the Water District didn’t contact the Selectboard 1o coordinate the projects.
Mr, Ames said that there will be a side sireet project that will then put the Co-op in the midst of
construction for three years. He said that they are looking to expand and relocate and want to stay
downtown. Mr, Ames asked that there be a contingency plan and a traffic research plan. He said that
anocther economic recession is coming and the Co-op Market will be facing a lot of obstacles. Mr. Ames
said that he hopes that the Berkshire Co-op Market is included in the grant that will help support the
downtown businesses. ‘

Sean Stanton said that grant funding showed up and this is why the Water District decided to go forth with
the project.

David Magadini said that the item on the agenda *Resclution creating a Town Charter Review Commitiee’
does not allow any public input. He feels that people should have the opportunity to give input about it.
Mr, Magadini said that a Special Town Meeting should be called to determine if a new Town Charter is
needed,



Sharon Gregory — Hollenbeck Ave. — said that she has been a proponent for an economic development
commitiee and requested that a Special Committee be created for economic development. She said that
this may result in a change in the by-laws.

6. LICENSES OR PERMITS:
A. 2012 ANNUAL LICENSE RENEWALS as per list attached. (DISCUSSION/VOTE)
- COMMON VICTUALLER RESTAURANT ALL ALCOHOLIC
MOTION: Deb Phillips to approve #1-26
SECOND: Steve Bannon
VOTE: 5-0

- COMMON VICTUALLER RESTAURANT WINE AND MALT
MOTION: Deb Phillips to approve #1-10
SECOND: Steve Bannon
VOTE: 5-0

- COMMON VICTUALLER WINE AND MALT WITHOUT FOOD
MOTION: Deb Phillips to approve license for the Mahaiwe
SECOND: Steve Bannon
VOTE: 5-0

- PACKAGE STORE ALL ALCOHOLIC
MOTION: Deb Phillips to approve 1-7
SECOND: Steve Bannon
VOTE: 5-0

- PACKAGE STORE WINE AND MALT
MOTION: Deb Phiilips to approve license for Locke, Stock and Barre!
SECOND: Steve Bannon
VOTE: 5-0

- CLUB ALL ALCOHOLIC
MOTION: Deb Phillips to approve #1-2
SECOND: Steve Bannon
VOTE: 5-0

- COMMON VICTUALLER
MOTION: Deb Phillips to approve #1-69 at hours specified
SECOND: Alana Chernila
VOTE: 4-0-1 Steve Bannon abstains from Fairview Hospital as he is an employee of an applicant

- INNHOLDERS
MOTION: Deb Phillips to approve #1-10
SECOND: Steve Bannen
VOTE: 5-0

- LODGING HOUSE
MOTFION: Deb Phillips to approve #1-8
SECOND: Steve Bannon
VOTE: 5-0

- AMUSEMENT
MOTION: Deb Phillips to approve #1-6
SECOND:; Steve Bannon
VOTE: 5-0



- AUCTIONEERS
MOTION: Deb Phillips to approve North Main St. Antiques and Auctioneers
SECOND: Sieve Bannon
VOTE; 5-0

- BOWLING ALLEY
MOTION: Deb Phillips to approve Cove Bowiing
SECOND: Steve Bannen
VOTE: 5-0

- MOTION PICTURE
MOTION: Deb Phillips to approve #1-2
SECOND: Steve Bannon
YOTE: 5-0

- CLASSITAUTO
MOTION:; Deb Phillips to approve #1-8
SECOND:; Steve Bannon
YOTE: 5-0

- CLASS I AUTO
MOTION: Deb Phillips to approve 1-3
SECOND: Steve Bannon
VOTE: 5-0

- WEEKDAY ENTERTAINMENT
MOTION: Deb Phillips to approve #1-25 at hours specified
SECOND; Steve Bannon
VOTE: 5-0

- SUNDAY ENTERTAINMENT
MOTION: Deb Phillips to approve #1-9 at hours specified
SECOND: Steve Bannon
VOTE: 5-0

7. OLD BUSINESS:

A, PWED GRANT FOR SIDE STREETS — UPDATE. (DISCUSSION)
Kevin O’ Donnell said that he has received citizen input and gave information based on the feedback.
The side streets in consideration are Bridge Street, Elm Street, Raiiroad Street, and Church Street. The
grant money is only for the design aspect.
Jeff Collingwood presented the information on this project by showing the changes to each street. He said
that there would be new sidewalks, curbing, some pedestrian walk ways and handicap ramps. He said that it
would be a ‘mill and fill* project,
Kevin O’Donnell said on Railroad Street, they tried to maintain parking and create 8 foot sidewalks which
will reduce the size of the street a bit.
Joe Sokul said that ornamental poles could be put in with lines underground. Joe said that they would do
construction on one side at a time in order to keep the businesses open. The project could take a couple of
months, (Railroad Street would be the most difficult street in the projecy)

After much discussion, the suggestions made by the Board were;
Railroad Strect proposed design will stay the same

Alana Chernila- to put more thought into Etm St. and the cross over between the movie theater parking lot
and the bank parking lot.

Sean Stanton- Make the lighting better on Elm Street, widen the sidewalk, add a crosswalk and find more
side street parking on this street.



Bridge Street proposed design remains the same,
Church Street proposed design remains the same.

Sean Stanton - keep the crosswalks consistent throughout,

B. RESOLUTION CREATING A TOWN CHARTER REVIEW COMMITTEE.
{DISCUSSION/VOTE)
Kevin O'Donnell presented a resoiution for a Town Charter Review Committee, [t will be a 21 member
commiltee and he suggested that a requirement be that the committee member be a resident and a voter.

MOTION: Deb Phillips to accept the resolution as written, but add that 2 of the members will come from
the Selectboard and a minimum of one each from the Council on Aging, Library Beard, Planning Beard,
and Finance Committee.

SECOND: Alana Chernila

VOTE: 5-0

8, NEW BUSINESS:
A. BOS/FIN COM - JOINT APPOINTMENT OF A MEMBER TO THE FINANCE COMMITTEE

UNTIL THE NEXT TOWN ELECTION. (DISCUSSION/VOTE)

Andy Moro, Fred Conforti, and Sharon Gregory submitted letters of interest and were present at the

meeting. Each stated why he/she should be considered for a membership on the Finance Committee.

MOTION: Bud Atwood to appoint Andy Moro to the Finance Committee

SECOND: Mark Lefenfeld

VOTE: 3-6 Fin Com (Bud Atwood, Jim Stark, and Mark Lefenfeld)

VOTE: 3-2 BOS (Alana Chernila and Deb Phillips against)

Fin Com and BOS Vote: §-2

B. BOS - TO AUTHORIZE REMOTE PARTICIPATION OF PUBLIC BODIES.
{DISCUSSION/VOTE)

Kevin O’Donnell presented the information and recommended that the Beard authorize remote
participation,
Kevin said that this will incur no cost to the town,
MOTION: Steve Bannon to authorize remote participation of public bodies under the guidelines
authorized by the States Attorney Generals Office 940 CMR 29.19.
SECOND: Alana Chernila
VOTE: 5-0
Deb Phillips said that she has mixed feelings about this topic. She said that if someone is away, they should
not feel pressured to participate when it’s not appropriate.

9, SELECTMEN'S TIME:

Andrew Blechman said, in a past meeting relative to solar panels, something was inferred about the
character of the Shaws, which made him uncomfortable. Andrew said that Mr. Shaw is a great person
and the Board shouldn’t put up with a person’s character being questioned. Andrew apologized that this
happened.

Alana Chernila officially welcomed Kate Deviny as the new Library Director, She said that she is
energetic and welcoming and encourages all to say ‘hi” to her and Jet her know what they are looking
for.

Sean Stanton congratulated the 250 Anniversary committee and the Town as a whole. He said the
winter stroll was great and the fireworks were amazing.

10. MEDIA TIME:
Eileen Mooney asked if there is an update regarding the sale of the Fire House,
Sean Stanton said that he does not have an update.



11. ADJOURNMENT:
On a metion by Steve Bannon, seconded by Deb Phillips, the Board adjourned its meeting at 9:20 P.M.

Egﬂspectfuiiy ubmitted

ara Becker
Recording Secretary
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